Maroubra
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Minutes: 15 September 2009

1. Acceptance of previous meeting minutes and actions
Accepted no corrections
2. Expected Expenses Items: -
A. Clothing
Per Barbara (via e-mail)
We need to order purple caps, 20 - $308.00. (approved/order)
White Rash Shirts 6,8.10 =100 $2,530. (await pricing review)

Rash singlets 8,10,12 Boys, Mens SM, MED, LGE, 50 Boys - $1,391.50. Mens
30 - $907.50. (await pricing review)

These orders should be all we will need this season. We need to order the
white rash shirts a.s.a.p. So we can have them by the 18th October. John
could you email me the quantities we ordered last year of the mens rash
singlets and also what you think we will need in quantites. | don't want to
order too much. Thanks Barb.

Total about $5,137.00

e Rival $736 (per attached invoice) (approved/order)

e Price list and expected profit margin on each item (recommend +1/3 of
cost) — A full review of pricing will be undertaken by Lucas (u8s AMgr). He
has experience in this area. Expected outcome each item, cost, margin
(3.33% suggested), retail price and GST on sales. A further meeting will be
held in 2 weeks to discuss his recommendations.

e Age Manager Shirts - $157.85 (attached) (approved/order)

e Budget limit for the season? Carried over from Action List, following the
pricing review the nipper committee will set an expenditure limit for the
season. Review in 2 weeks.

e Range of clothing (what lines need to be dropped or added) Barb &
Vanessa will review current range and provide a recommend line at the
pricing meeting.



e Acceptable amount of stock on hand at end of the season to be reviewed
before next meeting. A review of how much stock will be carried over
each season and what strategies will be undertaken to meet these levels
before end of March 2010 (season end).

Committee endorsed that all current branding and logos remain the same on Nipper clothing. If
additional suppliers come on-board they will need to be provided the art work and fonts. The “Seal
Pup” and2 colour “Maroubra” will remain on all of our clothing.

Barb rose that Catfish had not honoured the 5% discount agreed for orders before June. Catfish
would also not provide Maroubra a 10% unless we locked in with them for 3 yrs. The committee
endorsed that we seek other suppliers. Prices and quality will determine supplier, Barbara and
Vanessa will manage this aspect of the clothing sales/ordering.

F.

Competition (carnivals, etc) Officials course to be run 26 Sep and 07 Nov. We
need to ensure that we are meeting our official’s ratio at each carnival. E-mail
will be sent to all Under 8 & 9s to seek interest.

Tony will start to formulate a plan to ensure we meet our water safety
commitments for each carnival.

Boards/repairs Nil

Fees Nil

BBQ Bunnings have been contacted for assistance in the purchase of BBQs.
Kmart cannot assist at this stage, maybe later. If no assistance can be found

purchase of BBQ was approved, expected cost $600-700.

Web Site (attached)

Web site maintenance invoices attached approved. (hosting and domain)

www.maroubranippers.org.au will not be set up this year, saving $99.00

Commercial rate for this service would be $150 per hour and $500 (discounted

from $1000) for this type of service. John agreed to provide this service to
nippers via at the cost of is ISP bill (Bigpond Internet account). Cost approx.
$50-60 per mth.

Note: John didn’t participate in the voting or discussion of the motion.

Committee discussed and approved that maintenance of the web site,

Newsletters and e-mails to members be managed by John McLoughlin at the

above reimbursement costs.

G. Administration Nil


http://www.maroubranippers.org.au/

4,

H. Capitation The amount for this cost has been budgeted and money is now
available to pass back this the amount to the Senior Club. The Nipper
Committee would like to express sincere thanks to the Senior Club
underwriting this cost in the interim.

I. Tents (new/repairs)

Quotes attached (approved to go with Extreme Marquees attached)
Registration —
Completed Next 18 Oct from 09:00 swims at 09:30 1°* day rego will not start until after
09:00 and pool swims will be conducted after 09:30 at the Seals Club pool. Unregistered
children (U8- and above) will not be able to participate in nippers until the proficiency swims
and registrations are completed.

Status/Numbers Currently 404 registered members, expect 150+ on 1 day.

GST

Summary of meeting with Director Finance Maroubra Surf Life Saving Club The committee

discussed the GST and what it needs to be collected on this season. The main obligation will
be on the sale of clothing, as part of the pricing review above we will have a clear picture of
our obligations and liability.

Changes to Proficiency swims (per attached)

Competition Evaluation Swims (Ocean swims) for all competitors There have been a number of
changes to the proficiency cards this season. There needs to be a further discussion on the way the
CE proficiency swims are conducted and signed off.

Changes to Water Safety (including new high-vis rash shirts)

Status of order/numbers required (critical) Tony and Jacquie will contact all JA Patrol
members regarding Water Safety and collect lists of names for New High-Vis shirts.

Purchase of additional tents

Quotes attached (approved above)

Purchase Orders/Expense Claims

Admin Forms Details of the process for spending/ordering or claiming back expenses was
explained to all committee members. All forms required for this process are available on our
web sites. Any expense/order not endorsed prior to committing nipper money for orders or

out of pocket expenses will not be approved. These can be submitted outside of nipper
meetings for approval. All orders/expenses will be provided to the BOM for approval.



9. Status of sponsorship/supporters donations

- Who has contacted who and what was the response?

All committee members have been asked to seek out sponsors for the upcoming season.

Anaconda has come onboard as a supporter, 1° part has been implemented by providing
discount cards to members. While Anaconda finalise the actual sponsorship details, this will
be available at our next meeting, if not before.

10. Purchase orders

- Kmart, 36 balls and 32 pool noodles (endorsed)

- Pizza and Drinks for Competition/Training meeting (endorsed)

- Web site Hosting - $263.40 (endorsed)

- Domain registration - $99.00 (endorsed)

11. Newsletter

- Frequency of Nippers Newsletter, distribution, and authors John will continue to do this per
the agreement reached above.

12. Validation of cash/cheques/credit cards received

- Validation should be completed against the cash/cheques/credit cards received/banked
match’s receipts and invoices. Not discussed (Urgent)

Status of Actions from last meeting

Action List:
Number @ Owner Action Required By Status
1 Tony Water Safety 20 Sept Open
Order ASAP
Proficiencies will be undertaken on 17
Oct @ Maroubra.
2 Steve Training program 16 Sep Open

Details will be provided to members 16
Sept.

The committee agreed on a $20 + $20
commitment fee to be paid by each
participant. This money will be used to
provide the children with a Tee Shirt,



All

John

John

Kylie

Barb

etc. The 2™ $20 will be used a part to
offset State Entry fees.

Sponsors/Supporters

Anaconda on board

Alex L is working on 1

Anthony may have a lead as well.
Tent Quotes

Attached, Extreme Marquees selected
nearly 50% cheaper and existing
supplier.

BBQ quotes

3 x BBQ flat plates appox $600-700
Bunnings

Capitation

Pay back Senior Club (approx $13K)

Clothing budget/expected orders

Barb and Vanessa will provide this at
the next meeting, following the pricing
review.

Open

Closed

Closed

Closed

Open
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Nippers

Nippers Sub-Committee Meeting — 20 August 2009

Attendees:
Steve Hayes

John McLoughlin
Jo Lewis

Di Harper

Evette Picthall
Bruce Bevan

Chris Rich

Tony Grivell
Jacquie Twitchings

Apologies:
Barbara Macintosh
Vanessa Macintosh
Alex Luxford

Kylie Heussner
Sarah Goldrick
Glenn Goldrick
Gary Ambrose
Steve Black

Jason Peterson

lan McLoughlin
Lee Miller

Sarah Davy
Simone Stanwell
Anita Peeti



Agenda:

1. Clarification of office holders 2009-10 season: - 5 positions under the Clubs Constitution,
others as required

2. Expected Expenses Items: -
A. Clothing
B. Competition (carnivals, etc)

C. Boards/repairs

D. Fees
E. BBQ
F. Web Site

G. Administration
H. Capitation
i. Tents (new/repairs)
J.  Receipt books (draft attached)
3. Registration — what needs to be done (who/when/by when/etc)
4. GST
5. Changes to Proficiency swims (per attached)
6. Changes to Water Safety (including new high-vis rash shirts)
7. Purchase of additional tents
8. Additional Boards

9. Status of sponsorship/supporters donations



Minutes:

Clarification of office holders 2009-10 season: - 5 positions under the clubs constitution,
others as required:

The following positions were confirmed by the Nippers sub-committee:

1. Director of Junior Development John McLoughlin
2. Junior Development Secretary Vacant (Anita Peeti to be confirmed)
3. Junior Development Treasurer Kylie Heussner
4. Water Safety Coordinator Tony Grivell
5. Membership Registrar Steve Lewis (selected after the meeting)
6. Branch Representative Bruce Bevan
Dep/Chairman/Competition Trainer Steve Hayes
Budgets
A. Clothing

Written report to be submitted by Barbra Macintosh (not available at
meeting)

Current spending is $2448.00 includes U6 Nipper caps and Senior clothing
Motion:

Approval for payment of current invoices:

Catfish $2721.18

Rival $2448.00

B. Competition (carnivals, etc)



All of the Committee agreed that the club will NOT pay for competition
entries. Entries will be paid by each competitor, as was the case last year.

State carnival entries may be subsidised to cover part of the cost of a
uniform. To be discussed later in the season.

Club owned equipment will be leant to competitors close to carnivals dates
on payment of a $100 deposit (same as last year)

Boards/repairs

$500 has already been spent this season on board repairs. We need to look
at whether some of this equipment is actually worth repairing.

Fees

The fees for 2009-10 season will be:

One (1) child $110

Two (2) children $160

Three (3)children $170

$10 from all junior members (each child) will be paid into a building maintenance fund.

The money collected will be passed onto the Surf Clubs Board of Management for exclusive

use in the maintenance and repair of the clubs buildings.

This amount is included in the fees above.

The whole committee agreed that we will not charge $10 for each additional child when

there are more than 3 children in one family.

Any nippers registering after our registration days (6 & 13 September) will be charged an

additional $20 fee; this applies to all members (new or returning).

F.

Motion:

Boards endorsement of the Junior Activities fee structure for 2009-10 season.
BBQ

2 additional BBQ’s are required to be purchased for this season to replace old
equipment.

Web Site



Not discussed
G. Administration

Not discussed
H. Capitation

SYD Branch capitation bill has been received for $3125.00
NSW capitation is expected to be approx. $8500.00

Motion:
Seeking board approval for payment of $3125.00

i Tents (new/repairs)

Purchase an additional 2 tents for BBQ/Clothing area. One large tent (same as
current one) and one smaller tent for use at Carnivals.

3. Registration — what needs to be done (who/when/by when/etc?)

To be held 6 and 13 September at the Surf Club between 08:30 and 12:00.
Proficiency swims will be conducted at the Maroubra Seals Club. A list of volunteers
for the day needs to be developed.

4. GST

We need to ensure that all GST on goods and services provided by Maroubra Nippers
is charged and collected and is invoiced to reflect the amount collected. This will
mainly affect clothing and drink sales.

The Director or Finance will provide guidance to Nippers on what is required to be
compliant. GST will be discussed in another meeting. This item will be held over until
then.

5. Changes to Proficiency swims (per attached)

The changes to the Nippers proficiency swims were discussed. Tony Grivell and Steve
Hayes are to develop a program to have these completed before the 1** carnival.

Education proficiencies must be completed by each Age group and entered into Surf
Guard before 31 Dec 2009. This will be managed by the Age Managers and will be
discussed in our 1" meeting.

6. Changes to Water Safety (including new high-vis rash shirts)



Surf Lifesaving NSW has issued a new instruction to clubs that water safety must be
in “orange his-vis” rash shirts. We urgently need to replace these. Names of water
safety will be printed on each shirt. The 1% one will be issued free any additional
shirts will be charged to that member (approx $30).

Motion:
Seeking board approval for Sxxxxx.00

7. Purchase of additional Tents
See above budget item (2 x tents)

8. Additional Boards

Stood over until the committee can review current stock on hand and member
numbers.

9. Status of sponsorship/supporters donations

Follow up of existing supporters is required; this will be an ongoing action by all
committee members.

General Business:
Allocation of equipment to nipper members:
The committee discussed at length the pros and cons of allocating nipper equipment,
(such as boards) to members.
All members of the committee agreed that:
we will NOT allocate club owned nipper equipment (boards) to any nippers.
we will NOT allocate club owned nipper equipment for training.
we will allow the allocation of nipper equipment the week leading up to Carnivals
endorsed by the nipper committee and where the loan equipment form and $100
deposit has been paid.
there will be NO exceptions.
Competition Training:
Steve Hayes gave an overview of the Nipper competition training program that has
been developed to ensure our children are prepared for carnivals.

We discussed the possibility of a commitment fee for children completing this
program. As this would ensure children attend the planned sessions.



It is proposed that any money raised/collected be put back into these children’s
development, maybe training singlets/shirts/ cossies, etc. This item has been held
over for further development and discussion at our next meeting.

Action List:

Number = Owner Action Required By Status
1 Tony Water Safety Open

2 Steve Training program Open
3 All Sponsors/Supporters Open
4 John Tent Quotes Open
5 John BBQ quotes Open
6 Kylie Capitation Open
7 Barb Clothing budget/expected orders Open

John MclLoughlin

Director Junior Development
Maroubra Surf Life Saving Club
Ph: 0419220714
www.maroubranippers.com.au



