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MINUTES 

 

Board of Management 

  

Location:   Sky Room – Maroubra Seals Club. 

Date:   Thursday 16th July 2009 

Time:   1830 

Future Meetings:      1830 Wednesday 19th August, Maroubra Seals Club  

     

 

 
Distribution: Board of Management (9) 
  Club Notice Board (2) 
  Minutes Folder 

 
 
 

Present:    Tim Murray (Pres/Chairman)  
  Trent Thomas (Captain)    
  John McLouglin (Dir Junior Activities) 
  Jacquie Twitchings (Dir Membership) 
  Keith Grima (Hon Secretary)  
  Paul Scullion (Vice Pres) 
 
 
Visitors: Nil    
 
 
Silence was observed in honour of past members – noted that Steve Gilsenen 
passed away in late June. 
 
 
Apologies:  Craig Thorn, Ian McLoughlin, Steve Delorenzo 
 
 
 
     
Minutes of the June 17 Board of Management meeting.  
 
  
Moved: KG Seconded: JM    That the minutes be accepted. Carried 
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Business arising: 
 

 Ownership of items on action plan were reviewed 

 Water saving efficiency grant – progress 

 Energy efficiency grant -  under investigation 

 New Board lockers – construction completed – some work needed to paint. 
Female lockers to be relocated and painted 

 Information booklet – nearing completion 

 Update honour board – Hon Sec to arrange 

 Insurance claim – the insurance company needs further details and 
documentation – progressing toward resolution, awaiting quote for 
replacement ski and details from Bronte 

 Fridge to be replaced – at the last meeting a cheque was issued for 
purchase of new fridge to Peter Donohue – not yet purchased. 

 Asset register - ski asset register provided (correspondence in) 
 
  
Correspondence: 
 
Incoming: 
 

 From Suze re Yoga – relocating to new premises, but wants to retain 
Saturday booking. 

 
Moved: KG Seconded: JM That we move yoga to standard hourly hire rate. 
         Carried 
 

 Keep Australia Beautiful NSW Clean Beach Challenge - noted 

 SLSNSW Water safety requirements – we comply 

 Bob Berry – thanks and donation – thanks and receipt sent 

 Tom Symonds – re Associate membership clause – referred to constitution 
committee 

 SLSNSW – IRB registration confirmation 

 Ski asset register – from Ski Capt – Hon Secretary has entered 
information into the asset register.   

 John Obrien – regarding associate fees.  
 
Moved: JM Seconded: PS That Johns donation be accepted as full payment for 
associate membership for the 2009-10 season.   Carried 
 
Moved: JM Seconded: PS That the determination of membership category and 
variations to fees be the subject of a procedure - for the membership 
committee to consider and make recommendations.    
         Carried 
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Correspondence  
 
Outgoing: 
 

 Peter Kirkwood – re expenditure procedures 

 Kane Heussner – re expenditure procedures 

 Application for leaders conference – Tony Grivell & John Restuccia 

 Vessel registration – new IRB 

 Roseville Plumbing – letter of thanks 

 John Moran - regarding membership application 

 Copy of letter sent to Bunnings (supplied by Peter Donohue)  – re application 
to run BBQs.  

 
Moved: KG Seconded: PS That a letter be sent to Peter Donohue referring him 
to the procedure relating to correspondence. In particular refer to the 
Bunnings letter. Reference is also to be made to the disbursement of funds 
raised, consultation prior to correspondence and our legal and regulatory 
requirement.             Carried
    

 Gary Ambrose – re patrol efficiency 

 RCC – thanks for balcony 

 SLSS – patrol variance application 

 Christian Knox – notification of finalisation of disciplinary matter 

 Warren Knox – regarding membership category 
 
Moved: JM  Seconded: JT  That the correspondence be adopted.  Carried 
 
 
Reports 
 
President: 
Submitted a written report (attached) 
 
Items discussed from the report; 
 

 Request for level 1 officials from Maroubra 

 The need for policy requirements in areas such as swim fees. Director of 
Surf Sports to make recommendations from the competition committee. 
Possibly through by-laws (internal SOPs).    

 
Moved: KG Seconded:  TT   That the report be accepted.   Carried 
 
 
Vice President: 
 
Nil to report.   
  
 
Secretary: 
Submitted a written report (attached). 

  
Moved: JM  Seconded:  JT  That the report be accepted.    Carried 
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Captain:  
Submitted a written report (incorporating the Lifesaving Committee Minutes).    
 
Items discussed from the report; 
 

 ATV not to be used to tow SLSS jet-ski until trailer and ski tires are 
suitable. 

 Letter to Mark Jones – to be sent my Hon Secretary in relation to patrol 
requirements  

 Lifesaving requirements for competitors to be eligible to compete were 
established. 

 
Moved:  JT  Seconded: JM       That the report be accepted.   Carried 
 
 
 
Director of Finance: 
A written report and various financial statements were presented (attached). 
  
Arising from the report: 
 
Moved: KG Seconded: JM That Megan Stokes be used to undertake 
bookkeeping services for the 2009/10 season at a budgeted cost to be advised 
by Dir Finance.        Carried 
 

 In relation to club hire; the issue of alcohol was discussed in relation to the 
recommendation to cease the service of alcohol, as part of club hire. In 
relation to internal usage, our license will remain for our use. The decision 
was seen as important and was stood over until next month. 

 Question in relation to Westpac signage – first payment has been received. 

 Requests for budget for August Board meeting from all directors. 
 
Moved: KG  Seconded: PS    That the report be accepted.   Carried 
  
Moved: KG   Seconded: PS   That the Bank reconciliation, Profit & Loss 
Statement dated 14 July 2009, Balance Sheet and Profit & Loss Statement 
June 2009, Projected Profit & Loss Statement 2009/10 and the Journal of 
expense incurred this financial year (related to last financial year) be adopted.  
          Carried 
 
 
Director of Membership 
No report 
 
 
Director of Junior Development 
No report. 
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Director of Surf Sports: 
Apology 
 
In relation to surf sports issues, the following items require attention prior to the next 
meeting; 
 

 Need Standard Operating Procedures for subsidies – need proposals from 
the Surf Sports Committee to the Board for consideration. 

 Need swim fees proposal – need proposals from the Surf Sports Committee 
for consideration by the Board. Note that no commitment has been given by 
the Board to pay any subsidies at this stage. 

 Need a budget for proposed expenditure – this is not an authority to spend, 
rather it is a planning tool for funding. 

 Circulars which have been circulated stating subsidy conditions are 
unauthorised and of concern, as they have not been approved by the Board. 
This was seen as a serious breach of procedure. 
 

                               
 
General Business: 
 

 New male lockers – contracts to be issued in August. 

 Rod Williamson membership status – it was resolved to refer the matter to 
the membership committee.   

 Business arising from AGM; One item, that of Associate membership clauses 
is to be referred to the constitution committee  

 Stan Thrasy – application for long service referred to the membership 
committee 

 Leon Hay – Long Service status yet to be confirmed by Nth Burleigh 

 Rear fire doors – need stronger mechanism – refer to Director of Properties 
and Amenities for quotes  

 New March past uniforms are needed. 
 

Moved: KG Seconded: TT That the club obtain quotes for new senior march 
past uniforms for competition and ceremony.     Carried 
 

 Asset register – review of listings for all sections are required – Hon 
Secretary to supply list to each director. 

 Honorary members 2009-10  
 
Moved: KG Seconded: JT That the current list be reconfirmed and that 
additional persons be added to the list as follows; President Maroubra RSL, 
Melissa Ambrose, Kay Keeble, Megan Stokes, and Mark Arbib. 
           Carried 
 

 Patrons and Chief Patron 2009-10. In relation to Chief Patron - discussion 
took place in relation to making a consistent, non biased, determination of 
the position. In relation to patrons it was determined to make State and 
Federal Government representatives and the Presidents of The Maroubra 
Seals Club and the South Sydney Junior Leagues Club patrons for the 
coming season. 
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Moved: KG Seconded: PS That the oldest life member of MSLSC be appointed 
as Chief Patron and further that the State and Federal Representative and the 
President, of the Maroubra Seals Club and the South Sydney Junior Leagues 
Clubs patrons for the 2009 – 10 season (subject to their acceptance).  
          Carried   
 

 Grievance Officer  
 
Moved: JT Seconded: PS That Hon Lea Drake be appointed Grievance Officer 
for the 2009 – 10 season (subject to her acceptance).      
          Carried 

 Honorary Legal Officers 
 
Moved: KG Seconded: TT That Craig Kelly and Angelo Hatsatouris be appointed 
Honorary Legal Officers for the 2009 – 10 season (subject to acceptance).   

Carried 
 

 Junior Development Age managers – the membership placement of age 
managers was sent to the membership committee for consideration.   

 Disciplinary committee – David Donohue, Dennis Heussner, Chris 
Armstrong, Simon Golik, Wayne Clare and Karl Solomonson were 
nominated. Five only positions are required. Three members of the sub-
committee to form a quorum. 

 
Moved: PS Seconded: TT That the six nominees be approved, with five to be 
appointed. Further, that the President and Vice President be authorised to 
appoint five of the six.         
          Carried 
 

 Constitution committee. 
 
Moved: JT Seconded: JM That Tom Symonds, Brian Purdon and Keith Grima be 
appointed to the constitution committee.      Carried 
 

 Web site review – JM to undertake the review at nominal cost and undertake 
postings at cost. John needs input from the directors regarding their 
requirements – director to discuss directly with John who will exercise 
discretion. 

 Voting – confirmation that the chair has voting rights, as well as a casting 
vote on all matters. 

 Fund raisers – Vicki Grima and Alison Vuletic have offered to run a fund 
raising event e.g. Bare foot bowls – a proposal to be prepared for 
consideration of the Board. 

 Fund raising committee – call for nominations for this committee in BTF, 
report to finance committee initially and then the Board. 

 Balcony repairs have produced cracks in the building – repairs to be 
conducted. 

 Re allegations of theft regarding a junior member (not identified in these 
minutes) were discussed, the matter is currently under investigation and an 
approach to the member concerned has resulted in the temporary 
suspension to the member.  

 
Moved: KG Seconded: PS That the Presidents action in suspending the member 
be endorsed.          Carried 
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It was noted that the member may not seek to rejoin. 
 
Moved: KG Seconded: PS That if the member concerned does seek 
readmission, that the matter will be referred to the disciplinary sub-committee. 

Carried 
 

 The issue of our archives was raised and it was resolved that the Life 
Members to approached to assist in the cataloging of our history and the 
investigation of appropriate storage of important items.   

 Plumbers Co-Op sponsorship for equipment possible – to be developed. 

 Directors’ responsibilities were discussed. 

 Conclusion of meetings – the need to finish meeting at a reasonable hour 
was discussed. 

 
Moved: JT Seconded: TT That the Board limit meetings to a finish time of 2100 
and that a specific motion is needed to extend that time.   Carried 
 

 Vacant committee positions – Directors were asked to make an effort to 
obtain nominations for all vacant committee positions prior to the August 
meeting. Nominations are to be submitted to the Board for endorsement 
(they cannot be appointed unless accepted by the Board and minuted).   

 Regarding the matter of Junior development representation on the Finance 
Committee – it was resolved to refer the matter to the constitution committee.   

 
 
There being no further business the meeting was closed at 21:45 
 
 
 
 
Signed Chairman: _____________________ Tim Murray (President) 
 
 
 
Honorary Secretary: ___________________  Keith Grima
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 Action Plan 

 
  
Action 

No. 
Date Action Who By When Status 

1 03/07/08 Maintenance audit IM Current Ongoing 

2 20/08/08 Meet with David Donohue regarding comm ed proposals. KG/TM Aug NYC 

3 20/08/08 SLSA’s Gateway payment system to be investigated CT  Review Ongoing 

4 20/08/08 By Laws – develop by-laws for each section  All directors Current NYC 

5 15/10/08 Investigate water saving and efficiency grant IM 11/03/09 Progress 

6 15/10/08 Investigate the use of energy saving devices IM 11/03/09 Progress 

7 07/01/09 Purchase 1 X Single Ski ($3k) PD/CT 11/03/09 Progress 

8 18/02/09 Purchase new kitchen fridge IM 19/08/09 Progress 

9 18/02/09 Promotion of other sporting achievements – ideas TM 11/03/09 NYC 

10 18/02/09 Information booklet for parents of young members  TM 19/08/09 Progress 

11 11/03/09 Rules and By-Laws – Dir Finance be amended KG 15/04/09 NYC 

12 15/04/09 Update Honour Blazer Board following AGM KG 19/08/09 NYC 

13 15/04/09 Paint Board lockers IM 19/08/09 Progress 

14 15/04/09 Insurance claim for lost gear at Australian Championships KG 19/08/09 Progress 

15 15/04/09 Sponsors / supporters night CT 19/08/09 NYC 

16 17/06/09 Issue contracts for new male clothing lockers IM 19/08/09 Progress 

17 17/06/09 Relocate female board lockers IM 19/08/09 Progress 

18 17/06/09 Lifesaving Agreement  TT 19/08/09 Progress 

19 17/06/09 Accept $3,000 from federal government grant KG/PD 19/08/09 NYC 

20 17/06/09 Write to Raymond Jackson and his parents regarding 
conditional use of club ski 

KG 19/08/09 NYC 

21 17/06/09 Purchase new ski SD/PD 19/08/09 NYC 

22 17/06/09 Write to Maroubra Yoga regarding new fee KG 19/08/09 NYC 

23 16/07/09 Refer Assoc Membership to Constitution Committee JT 19/08/09  

24 16/07/09 Refer John O’Brien associate membership fees to 
membership committee 

JT 19/08/09  

25 16/07/09 Procedure to membership variations JT 19/08/09  

26 16/07/09 Write to Peter Donohue re recent correspondence with 
Bunnings 

KG 19/08/09  

27 16/07/09 Find more level 1 officials JM/SD 19/08/09  

28 16/07/09 Policy proposition for swim fees SD 19/08/09  

29 16/07/09 Write to Mark Jones re patrol requirements KG 19/08/09  

30 16/07/09 Publish competition requirements from lifesaving KG 19/08/09  

31 16/07/09 Appoint Megan Stokes as bookkeeper CT 19/08/09  

32 16/07/09 Develop SOP for subsidies (e.g.rep teams and swim fees) DS 19/08/09  

33 16/07/09 Budget submissions All directors 19/08/09  

34 16/07/09 Rod Williamson membership status – to mem’ship comm. JT 19/08/09  

35 16/07/09 Stan Thrasy – application for long service to membership JT 19/08/09  

36 16/07/09 New March-past uniforms JM/KG 19/08/09  

37 16/07/09 Rear fire door security – high strength magnetic system IM 19/08/09  

38 16/07/09 Review sectional asset register All directors 19/08/09  

39 16/07/09 Write to honorary members / update list and tags KG 19/08/09  

40 16/07/09 Write to former Chief Patron and other patrons KG 19/08/09  
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41 16/07/09 Write to Hon Lea Drake re grievance officer KG 19/08/09  

42 16/07/09 Write to Craig Kelly and Angelo Hatsatouris re honorary 
legal officer  

KG 19/08/09  

43 16/07/09 Junior Development age manager categorisation referral to 
membership committee 

JT 19/08/09  

44 16/07/09 Appoint 5 members from approved list to the disciplinary 
committee 

TM/PS 19/08/09  

45 16/07/09 Write to constitution committee re appointments KG 19/08/09  

46 16/07/09 Review web site JM 19/08/09  

47 16/07/09 Write to Vicki Grima re fund raising proposal KG 19/08/09  

48 16/07/09 Call for nominations for the fund raising committee KG 19/08/09  

49 16/07/09 Repair cracks to building following recent work IM 19/08/09  

50 16/07/09 Write to Life Members regarding the club history KG 19/08/09  

51 16/07/09 Submit nominations for all vacant committee positions All directors 19/08/09  

52 16/07/09 Refer Junior Dev position on finance committee to 
constitution committee 

KG 19/08/09  

53      

54      

55      

56      

57      

58      

59      

60      

61      

62      

63      

64      

65      

66      

67      

68      

69      

70      

71      

72      

73      

74      

75      

76      

77      

78      

79      

80      

81      

92      

83      

84      

85      

86      

87      

88      

89      

90      

91      

 


